A History of SWAT in Pima County

The world of law enforcement was forever changed on August 1, 1966. On that date Charles
Whitman killed his mother and wife, climbed the clock tower at the University of Texas at Aust
and began shooting anyone who fell into the cross hairs of his rifle. A small group of men, leg
Officers Ramiro Martinez and Houston McCoy, made their way up the tq

~and ended the killing spree afte in
Whitman. When the rampage was over, it was learned that over a d
Umve}g& of people had been killed, including an unborn child and a police officer.
Texas Tower  entire country was shocked by the horrific violence of the event.
Nearly one year before the shooting, on August 11, 1965, widespread riots devastats
community of Watts in Los Angeles when racial tensions exploded into six days of mayh s
took more than 14,000 California National Guard troops to restore order, but only after thirty four people were killed
and more than $40 million in property damage was incurred.
Motivated by these and other critical incidents, Inspector Daryl Gates of the Los Angeles Pgice
. Department championed for the creation of a specially trained and equipped group of officerd to
/ handle high risk events. By 1969, the Los Angeles Police Department (LAPD) had formed theffirst
K/8 Special Weapons and Tactics Team, now commonly referred to as SWAT. The LAPD SWAT
S (cam had its first significant deployment on December 9, 1969 when they attempted to sefve
arrest warrants on several members of the Black Panther Party. A shootout erupted and fhe
Black Panthers eventually surrendered, but only after three officers and six Black Panthers Were
wounded in the gunfire.
Humble Beginnings
Around this same ti me, the Pima County Sheriffds Dlepar
created the o0Community Problems Tactical Unit, 6 or| oTa

Rose, largely based on their experience and tenacity. Most members of the unit were military veterang, as
) their training and experience in weapons and team based tactics was invaluable. The Tactical Squad deplpyed in
unmarked Chrysler vehicles and responded to special events such as barricaded suspects, civil disturbanges, and
high risk warrant services.

Resources for this new unit were difficult to come by at the time. The first uniforms for the Tactical Squad wgre
surplus Vietnanera military fatigues. Rifles were a rarity in civilian law enforcement, so members purchased their ¢wn,
often utilizing hunting type rifles for countsniper deployments. Resolution of barricaded suspect incidents oftln
required the use of chemical agents, so a 37mm O0gag gut
very little was known in the civilian law enforcement community regarding this specialized tool. Few police aggncies
across the nation even considered the i mplementat] on
Department, always taking the role of oOLeaders in WBaw
in Pima County in 1971.
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Initially, Pima County SWAT Team members trained with
Angeles Police Department SWAT and Los Angeles County S
Special Enforcement Bureau (SEB) members. In the begi
standards and training practices for SWAT did not exist. Regy. ..
scheduled training was neexistent. Most equipment was purchas 3
by individual officers. Specialized equipment considered con
place now did not exist then, and the team survived on hard
experience and creative thinking. As former team member Ge}

Heaney put it 0 Mo st ti mes t jave Jup
didndét know what to expect. 6
As the SWAT concept progressed into the mid 7006s| and
training, organization, and equipment would have to evolve. One particular incident proved to be a catalyst
for this evolution. On May 17, 1974, LAPD SWAT
attempted to capture several members of the Symbionese
Liberation Army (SLA), who had barricaded themselves in a
. compound on East 34Street in Los Angeles. The SLA had
- gained notoriety as bank robbers, murderers and kidnappers.
During the operation, a gun battle erupted, lasting several
< hours, with both sides firing thousands of rounds. This was
one of the first encounters in which civilian law enforcement
y engaged an opponent whose firepower exceeded that of the
" officers. The SLA was armed with automatic rifles, pistols,
and shotguns, while most officers were armed with -&iot revolvers. It was quite apparent that
equipment and weaponry would have to change.
Organization
The SLA gun battle brought to light the need for a more organized approach to SWAT. In order to be
effective, SWATO6s mission had to be defined and off fic
The current mission statement for the Pima Regiofal

The mission of the Pima Regional SWAT Team is to respond when requested by member agencies
or other law enforcement entities to potentially life threatening situations and/or incidents requiring
specialized skills, tactics and/or equipment, and to secure, isolate and resolve situations in a
manner consistent with the proper use of force, and to provide a diverse and professional life
saving resource to the community.

In short, the core function of SWAT is teave lives Early SWAT Team members recognized this fact and

put an emphasis on preservation of lives as the team continued to develop. Retired Captain Larry Seligman
recounted one particular rescue vividly. In 1978, a man, high on drugs and armed with a pistol, barricaded
himself in an apartment on the northwest side of Tucson. He held a child hostage. SWAT attempted to
negotiate, but to no avail. A crisis entry had to be made to save the child. Then Deputy Seligman entered
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the apartment first and found the child immediately inside. He also saw the suspect sitting in a chair nearljy,
holding a pistol. Though he was certain he would be shot in the back, Deputy Seligman grabbed the chjd,
turned and moved to exit. Deputy Mike Duffey, second in the door, saw the armed suspect and placef
himself between Deputy Seligman, the child and the armed kidnapper. He knocked the pistol out of the
suspectd®ds hand and he and other SWAT officers sjucces:s
that day, most importantly the kidnapped child.
Then, and now, SWAT officers have relied on the]Jprinc
and decision making. Pima Regional SWAT Standard Operating Procedures state:
éthe underlying phil os op-planneddvents and in 8NMAnhed, T e a m bott
rapidly evolving events is based on a priority of life as follows:
Md 2a30F3Sa& k  hYlil KSNE Ly 2I085N®IZya | NBE GKS @A OaYa
FYRKk2NJ F NB dzyAYiSYRSR oeaidlyRSNAR ¢K2 YJpeé& o685
I Oo2yad ¢tKSe INB (GKS F¥20dza 2F (G(KS {21 ¢SI
HOh YOSNB k {2!1¢ YESIKKSasYBSHEH T2NOSYSYyid 2 YOSN&
A2t Syl SyO2dzyiSNBR gAfftAy3Ite NAIRaAJ OKSANI f A
GNFAYSR FYR SIldZALIWSR G2 RSIf gAGK GKS3ES aaAi
LINA2NAGe (KFy K2adl3Sa FYyR 2G6KSNJ Ayy20By i LI
o d dza LIFO G 0tak)S adzallSOGo6av | Ose2ya FNB gKIF G Lz
{21 ¢ ¢SFrY NBO23yAT Sa (KIFIG (GKS adzaLlSoGgdav Kl
GANLdzS 2F GKSANI RFIy3ISNRdza | Oe2yax GKSe| I NB
YR tFg SYyF2NOSYSyd 2YOSNRO®
A clearly defined mission and recognition of the priorities of life helped shape the future of SWAT in Pimg
County.
Someti mes known as the OOMajor Crimes Unijt, 6 P
increased in size to two squads. In addition to responding to barricaded suspects and othey
high risk arrest s, t he Maj or Cri mes Uni |t ass
operations, and even undercover narcotics investigations. Those on SWAT who were not
assigned to the Major Crimes Unit had collateral duties elsewhere such as patrol, search ard
rescue or air operations. Then Deputy Larry Seligman, an Emergency Medical Technicign
(EMT), was chosen by SWAT to provide emergency medical care should anyone be injurepl
during SWATO6s high risk operations. Deputy Ton Pri c¢
emergency medical expertise to the team. Seligman and Price, along with many other medical expefts
formed the nucleus of what would become a national standard; Tactical Emergency Medical Support (TEMS).
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Part of the organizational efforts in the mid and late 19z22
included an emphasis on professionalism. Military experif
or firearms handling skills, while valuable, were no lot
enough to earn a position on SWAT. Professional demea
positive attitude and the ability to sacrifice for the good of
team and department became hallmarks of a good SV
officer. Physical fitness standards were implemented
enforced. Law enforcement trainers recognized the need
physical fitness, not just to prepare the body for extent
operations, but for carrying heavy loads or to prepare for
physical confrontation. In addition, physical fithess training prepares the mind and the body for the stresses
of high risk operations, including confrontations with an armed adversary. Cardiovascular fitness, helps
avoid what some calll oCondition Black,é6 or a menthl s
often appear relaxed during high risk operations, largely due to the countless hours of training and
repetitions, but also due to high Il evels of physijfal
stress. Early SWAT Team leaders understood this concept and addressed it head on.
The need for SWAT continued to be apparent in the | a
. : ; One such event began on July 30, 1978, when the Tison family,
\ along with fellow inmate, Randy Greenawalt, escaped from the
Arizona State Prison in Florence. They led law enforcement
™ officers on a mulistate manhunt for eleven days, eventually
< returning to the Casa Grande area in Pinal County. After running
two road blocks and engaging in a shootout with officers, Gary
. P~ B Tison fled on foot into the desert. Pima County SWAT, one of
the only SWAT Teams in the region, was requested to assist with the area search. SWAT deputies were
flown via helicopter to the area where they rappelled in and began to track the armed fugitive. The team
member sd skill and determination was evident durijng t
SWAT was a formidable force. Gary Tison was found several days later, dead from dehydration and
exposure.
The 19808s saw a significant growth in the number] of
Pima County SWAT had been operational for more than a decade. SWAT was becoming a recognized
specialty within law enforcement, with specific missions and
requirements. The professionalism of SWAT continued to “ .
enhanced and it was recognized that more training was requir ‘s '
agencies were going to commit to this specialized concept. Tra
became more frequent; twice a month, focusing on firearms ¢
and tactics.  Although more structured than in the 19798
documentation of missions and training activities was lac >
Veteran team member, Deputy Tom Price described the operati |
standard as oon the fly. o6 2 ‘supporte
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task forces by conducting surveillance, serving search warrants and clearing buildings for detectives. fhe
operational tempo was enough that it kept most team members busy full time, despite the fact that most stifl
had collateral duties elsewhere. The team was staffed with between sixteen and twenty tactical officers ft
the time.
Itds uncertain how many missions were conducted]in th
fifteen years, Pima County SWAT and Pima Regional SWAT have averaged more than 54 missions per ygar.
Mission profiles are broken down into the following categories:
9 12aidl3S aArlddza e2yayY ¢KS K2fRAYy3 2F lyé LIBPNBRZ2Y
2NJ | adzaLlsSoitoay oKz2 Aa 0StASOSR G2 0SS FNWSR ¢
1 I NNA OF RSR 4dz228SONBY I SRKSealllyyRNYSR 2N §2 G Sy«
Fye f20Fa2ys gKSGKSNI F2NPUSR 2N y2i> o6K2 A& N
Ay aAldzre2ya KSNB | LISNER2Y A& oF NNAOIRPR Ay
2NJ 0 St ASOSR (2 0S I N¥SRZI IyR NBFdzaSa G2 |adaNNEB
f I1A3IK NAral] aSkNOKklINNBadG 6FNNFyiday ¢t KS| aSND
Ay@Saedlez2ya Ay@2f@Ay3d adzallSO0Goav GKFG HNB 1)y
ALISOAUO GKNBFG 2F aSNR2dza LIKeaAOlFf AyadzNE 2 NJ
¢ I A3K NRal FNNBaday ¢tKS {21! ¢ ¢SIY YILe& 6P dzf
OFrasS 6KSNB (GKS &adzalLlSOdtdoao LkaS | adzomadl ylakf N
T Wk Af 5Aa0dz2NDIl yoOoSay ¢KS {21 ¢ ¢SIY YIé& 0P dzf .
Ay@2t SR Ay 10Ga 2F @QA2tSyO0S 2NJ RAANHZLIFODS | (
| 2NNBOs2ya . dzNBldz (i2 O2y iNRf @ ¢KS GSIFY |YlFe
OF NNAOFRS G GKS 2FAf 2N G2 NBGIF1S lye 2Nb2y
1 t SNA2YYSt tNRGUSOa@S 5SiGlFAfay ¢KS {21 ¢ dSIY Y
LISNB2yaxX adOK la zLtax gAldySaasSa 2N adzalpSoiax
-0SAYy3 2F (GK2aS LISNE2yao
1 ¢SNNBNR&AG AYyOARSylay ¢CKS {21 ¢ ¢SIY YlI&|oS dz=
Ly e I O 2F GSNNBNRAYOD ¢tKA&d O2dZ R AyOfjdzRS K
NBalLR2yaSsy aSOdaNAGeZ 0602Y0 aljdzZa R adzLllLl2 NIz |F Y2y 3
f tyed 20KSNJ aAldzr o2y 6KSNB GKS {21 ¢ ¢SIY /[2YYLl Yy
OANDdzvadl yoSao
The total missions over the past fifteen years include 497 warrant services, 55 high risk arrests, 135
barricaded subjects, and 26 hostage rescues. The remainder of the SWAT activations includes a mixjof
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dignitary protection details and other SWAT responses where the specialized skills and equipment of the
team were needed to help ensure a safe resolution.

As the professionalism and capabilities iIimproved
technology became apparent. The Pima County She
advances and innovative solutions. The development of the SWAT Team was no different. Racketeering
Influenced Corrupt Organization (RICO) forfeitures were used to supplement the purchase of more capable
tools for team members. Items such as rifles and submachine guns, body armor, and vehicles were
enhanced. Other equipment such as helmets, gas masks and night vision optics were acquired through
military surplus programs at no expense to Pima County.

Also in the early 1980s, Sheriff Dupnik recognized the need for a highly trained team of negotiators. The
first Crisis Negotiations Team (CNT) was created to support the tactical element and provide deputies who
would make every attempt to convince armed suspects to surrender. Negotiators were selected for their
interpersonal skills and their ability to communicate. They were trained to deal effectively with mentally
unstable subjects, and to gather intelligence to support command decisions. The first squad of negotiators
was comprised of six personnel plus a sergeant. Each had a role to fill, including the primary negotiator,
secondary negotiator, liaison, and other intelligence gathering support roles.

As with every other aspect of SWAT, CNT lacked any specialized equipment early on. Many times, this led
to negotiators communicating with a bullhorn or public address system on a police car. When necessary,

It hro

ff

negotiators would conduct oface to faced6 negotiafi on

access to weapons. Eventually a hard wired phone, placed in a durable box, was created to provide an
avenue of communication when none other existed. Tactical officers were able insert the phone handset
through a window or open door and provide a direct line of communications with negotiators. Much more
modern and technologically advanced versions of t
SWAT.

Dr. Kevin Gilmartin, an experienced police psychologist, provided much of the early training. Much of what
he provided in the 1980s would become the basis for modern Crisis Intervention Training (CIT). The need
for CNT grew over the years and now Pima Regional SWAT deploys two squads of negotiators to help
resolve dangerous incidents through communication. While not every situation can be resolved through
negotiation, CNT members add another avenue for resolution while providing mission essential intelligence
that helps drive tactical planning.

The 8006s also brought i n new standards for sel e
handpicked by team leaders due to their military experience or medical
knowledge. There was no set selection process or specific standards for
retention. As the team began to ev
commanders recognized the need for a standardized selection process.

4+ “wl Physical fitness and shooting skill were the hallmarks of a SWAT officer, and
remain critical to this day. As a result, various physical fithess tests were used
over the years, including the Cooper Institute standards for pushupsipsit

hi
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flexibility and a 1.5 mile run. An obstacle co
near the Pima County Adult Detention Center. It included a variety of fences and other obstacles to test thd
strength, aerobic, and anaerobic fitness of each applicant.

Applicants would also complete a firearms qualification, sniper rifle course of fire, and building clearifjg

exercise-strudt wmeddnd or al board would follow i
boards involve a series of questions with straight forward responses from the applicant. -stmotured
oral board involves standardized questions, but panel members are permitted to ask follow up question
change the scenari os, and generally test the ap
processes in a very short time frame.

n

Training

While the original selection process generally eliminated those who lacked the requisite skills anlj
rly 1

experience, a refined versi ol
fitness was, and is still valued, as is shooting skill. However, a
critical aspect that had previously gone-t@sted was the ability ¢
the applicant to use, or not use physical force and then articm,i_m_,
why each decision was made. In short, the thinking aspect of Sl
began to emerge as the number one priority in the selec™
process. Emotional intelligence became, and remains to this de
most critical aspect of the selection process for the SWAT Td
member.

"‘ea

Physical skill is important and all SWAT officers must maintain a high level of physical skill in many arg
Physical skill can be taught and learned, but decision making and critical thinking, as well as the articulatio
those thoughts, are much less tangible traits that cannot so easily
be taught and learned. With the advent of marking cartridge
training weapons and padded suits for defensive tactics training,
applicants could be put throd
scenarios in which they were expected to identify an appropriate
method to resolve a tactical problem. The new technology
= allowed applicants to act as they would in a real world scenario.
Physical skills were tested, but more importantly, the decision to
use those physical skills was questioned. Applicants must be ablg
to describe why they chose a particular action, up to, and
including, the use of deadly force. The rstnuctured oral board remains, minus the yelling and agitation of
the early days. Each applicant must be able to adjust his/her answer to the changing nature of the questi
as this mimics the ebb and flow of real tactical operations.

Another critical step in the formation of professional SWAT Teams was the creation of the National Tactica
Of ficerds Association in 1983. Founded by the

Department, it started out as a small family run organization with the goal of information sharing amonp
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SWAT Teams and agencies. Over the years, it has become the premiere SWAT association in the world.
With several thousand individual and team memberships, this organization has emphasized the concept of
professional, well equipped, well trained SWAT Teams. The NTOA is often looked to for expert opinions,
interviews, journalism, and training. It provides over one hundred (100) classes a year around the world to
not just SWAT officers, but all types of law enforcement and corrections officers. The annual conference
draws over seven hundred (700) students a year and is considered to be one of the most proven and
informative conferences available to law enforcement. Functioning as-grafinorganization, it provides
free training, schol arships and equipment to age
Department has provided instructors for this and other organizations for over twenty years in a variety of
topics to include:

1 breaching

1 leadership

i tactical decisiormaking

T TEMS

1 warrant service

1 hostage rescue

1 barricaded suspect resolution
1 negotiations

1 less lethal impact projectiles
1 flash sound diversionary devices
1 chemical agents, and others

This support began in the | ate 8008s and conti nuej
serving on the Board of Directors.

Members of the Pima County SWAT Team and now Pima Regional SWAT have for many years written
informational articles for the Tactical Edge, a quarterly publication of the NTOA. In 1997, the Pima County
SWAT Team hosted the NTOA national tactical conference; a huge undertaking for a team of only twenty
five officers at the time. The Pima Regional SWAT Team also hosts other smaller courses Stedmas
Leader Developmemtd Swat Command Decision Making and Leadersiiger to provide national level
training to local tactical officers. In addition, the Arizona Tactical Officers Association (ATOA) was formed
in 2009 to provide information sharing and training as a statewide organization. Pima Regional SWAT
supports ATOA and one team member serves at the Southern Regional Director. This is just one more

nci
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example of Pi SWATG6s drive t demons

tactical community.

ma Regi onal 0

Innovation

The |l ate 198008s and particularly the 199086s saW

L r at e

a co

Perhaps the most significant changes during those times related to technology. While flashbangs, also kngwn

as known as Light Sound Diversionary Devices (
were utilized in the 8006s, they saw significanit
military artillery simulators. As technology developed allowing for a safe, reliable device, the Pima Coun
SWAT Team deployed them to help disorient dangerous suspects by providing a physiological diversi
The bright light and 170 decibels created by a LSDD can temporarily distract armed suspects just |
enough for officers to move into an area and gain a tactical advantage. Often, this tactical advantage
enough to convince suspects to surrender without a fight. Flashbangs have proven to be extremely useful
thousands of operations across the country. Technology has continued to advance to this day, and there g
many variations in existence now.
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Law enforcement officers have always been challenged with confronting dangerous suspects and mengally

unstable people. When confrontations turn violent, officers were often forced to choose between
approaching suspects to detain them and deadly force. Prior to the late 1980s, few options existed to brid
the gap between a fist fight and use of a firearm. SWAT, in particular, experienced this dilemma freque
when confronted by suspects armed with knives or blunt objects. Approaching the suspect places the offic
in extreme peril, while the use of deadly force might not be warranted either.

Original l yhad ®ltlhead , 0] dud now commonly ref elreteldal
munitions were developed to bridge this gap. Less lethal munitions evolved from rubber or wooden bullet
intended to incapacitate, but not cause serioufg
were produced, which had an even lower probability of seriously injuring suspects. Enhanced munitions o\
the years have helped solve accuracy problems and have proven to be more effective than previous versid
One of the most effective |l ess | ethal munitions

to more than twenty five yards and often provides sufficient impact to convince even the most determinel
e

criminal to surrender. In addition, less lethal munitions come in 37mm and 12 gauge shotgun options. T
number of less lethal options has grown significantly since the inception of SWAT. The Pima County SWA
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Team, and now the Pima Regional SWAT Team tested, evaluated, and deployed many of these technologies

as they were developed. One team member even served as the Section Chair for the National Tactic
Officers Association (NTOA) Less Lethal Section for many years, allowing the Team to lead the way K
keeping SWAT on the cutting edge of these important force options.

0Breachingo6 is the term often used to describe
This is an important skill that SWAT Teams must master in order to complete virtually any mission. Wher
the Pima County SWAT Team was first formed, team members were limited to basic mechanical means
gain entry. The only tools available at the ti
a handheld battering ram. With the prying capabilities of the Halligan and the forcefulness of the ram, ma

b
e wer

St




Special Weapons and Tactics -Evolution in Pima County, AZ

structures were easily breached. To this day, these simple tools remain a staple of SWAT teams across the
country.

While most doors can be defeated with a ram and Halligan tool, special circumstances exist where those
tools will not suffice. Many commercial doors, security shutters, and even some vehicle doors require
specialized techniques to gain entry. In the late 80s, specialized shotgun munitions were developed to defeat
some of these circumstances. Pima County SWAT recognized the advantage of this tool and implemented it.
In the early 1990s, after receiving training from other very experienced resources, the SWAT Team
experimented with harnessing the power of explosives to breach structures. Small amounts of high
explosives, carefully crafted and meticulously placed can defeat even the hardest doors and walls to allow
SWAT officers access. Prior to the early 1990s, tactics and techniques for explosive breaching did not exist
anywhere outside the most highly trained military and law enforcement hostage rescue units. The Pima
County SWAT Team developed one of the most comprehensive, safe and effective explosive breaching
programs in the country. To this day, agencies from across the nation reach out to Pima Regional SWAT for
training and advice. Pima Regional SWAT breachers teach their hard won knowledge and experience to
other agencies across the country through a variety of avenues, including the NTOA. This is just another
example of the progressive nature of SWAT in Pima County.

I n 1986, former Special Forces Medic and surgeon,

Department. As a reserve Deputy, he became part of the SWAT Team and spearheaded many
~ significant changes with regards to SWAT and medicine. Working with Dr. David Rasumoff of
;‘sﬁt he Los Angeles County Sheriffds Department,
. “}i implement Tactical Emergency Medical Support (TEMS) for SWAT Teams.

TEMS involves integrated medical support at SWAT incidents, as well as at training and other venues. There
are many options for implementing and supporting a TEMS program, bt

concept introduced by Dr. Carmona and Dr. Rasumoff formal -‘.\',‘f ot
qualifications, training, and medical protocols for medical personnel ik‘% le

were part of the tactical element. Included were issues such as sta &
and training, operational need, protocol, risk/benefit analysis, roles O ==
TEMS provider, equipment issues, tactical integration, and much more.

Starting with the first national conference in Los Angeles, to the second national conference hosted by the
_Pima County Sheriffds Department
of 1990, this program and concept is now the international standard

““ for all tactical teams. It has continued to evolve and now is supported
by universities and professional medical organizations worldwide.
Pima County SWAT Team members ha=

| been instructing TEMS for over twenfive

at

t
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(25) years nationally and internationally. Pima County SWAT is considered one of the premiere leadefs
when it comes to TEMS.

Initially TEMS personnel were sworn law enforcement officers who were on SWAT and cross trained ap
medics. These individuals were law enforcement officers first, and medics second. They cleared buildings,
engaged suspects and otherwise performed as any other officer. In addition, TEMS officers were highly
skilled medics who could switch roles as needed.

Advances in medical technology as well as expansion in the skill sets of SWAT officers eventually madg it
difficult for SWAT officers to perform both roles. Basic training for a paramedic can vary from six months to
two years, not including requisite real world experience to be truly valuable. The Pima County SWAT teang
recognized the difficulty in keeping a law enforcement officer cross trained as a medic and worked to findja
solution. In 2003, the SWAT team entered into an Intergovernmental Agreement (IGA) with the Northwest
Fire/Rescue District (NWFR) to provide active fire department medics for SWAT service. NWFR medics
were selected and trained by the SWAT Team to provide medical intervention and medical monitoring in &
tactical setting. Their real world paramedic experience prior to participating in SWAT proved extremely
valuable.

Eventually, budgetary restrictions limited NWFR medics from participating with SWAT as much as w3
needed. Most other SWAT Teams across the country relied on fire departments and ambulance servicgs
who waited outside the inner perimeter should an emergency arise. Not satisfied with this decrease
standard of care, the Pima Regional SWAT Team sought to incorporate the best medics in Pima County info

a more permanent role with the SWAT Team. I n 2J008, t
0Tactical Medicdé6 job classification and competitivel:
medic is an intermittent employee for Pima County, and generally holds a full time job as a fire departmeft
paramedic. The blend of tactical training and real world medical experience ensures that the SWAT TeaL
can respond with TEMS Medics anywhere the SWAT Team goes.

v)

Beginning with Dr. Carmona, and now with Dr. Tammy Kastre, the Pima Regional SWAT Team has begn
fortunate to have irhouse medical direction, another innovation found in few other agencies until recent
years. In addition to being a founding father of TEMS, Dr. Carmona served as the TEMS Section Chair for
the NTOA for several years. The Pima County SWAT Team has played a part in the development of TEMS
from its inception.

As a result of the Charles Whitman shooting rampage in 1966 as well as other gy@eshootings during
the Watts riots, one of the first functions of SWAT Teams was in a cowsieiper role. The

byt @ first SWAT snipers deployed with their own rifles, usually hunting style rifles with magnified|]
. ""w f;scopes. In the 1980s, Pima County SWAT recognized the need for a dedicated snipe
L == weapons system, which was a highly modified Remington 700 bolt action rifle. The special
of police sniper had already been created, given the technical nature and critical importang
~ of police marksmanship. While use of force by a police sniper is rare, they have played
" critical role in critical incidents across the United States, to include Pima County. In 1988, &

Pima County SWAT sniper was forced to utilize deadly force against a suspect in order to save other live]
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This was the first time since the inception of the Pima County SWAT Team (17 years) that deadly force was {tilized

by the TeamDuring the barricaded suspect incident, one SWAT Officer was seriously wounded, however
due to the implementation of the TEMS Program in previous years, immediate medical treatment was
provided and the officer had a full recovery.

Throughout the decades, as additional tools and tactics were developed, additional specialty assignments
were created to allow officers to focus on specific skill sets and to master their assignment.

Current specialty assignments include:

1 . NBF OKSNY ¢SIFY YSYOSNR GNIXAYSR (2 dzaS YSQPKIyY

& G NHzO (i dzNB & &

z

1 { KAStRY ¢SIFY YSYOSNR GNIXAYSR Ay GKS dzasS %

T [2y3 WADSYIlI YkhoadaSNIDSNY ¢SIFY YSYOSNE GNFAY

1 DNBYIl RASNY ¢SIFY YSYOSNE GNXYAYSR Ay GKS dzj

T {/.1Y ¢SIFY YSYOSNB GNFAYSR a AyaidNdHzodz
|

LI NF ddza FyR G OaOFf 2LISNIoeaz2ya Ay@2ft @dAay3

1 9t SOGNRYAO LyGSttAaSyOSy ¢SFEFY YSYOSNE (N
SIdALIYSY(d FYyR 20KSNJ F2N¥a 2F St SOGNRYAO:S |

Each officer, after completing his first year on the team is assigned a specialty. All officers have the basic
function of entry, clearing and arrest procedures, but each is also assigned a specialty in order to divide
critical tasks and ensure the highest level of competency. Creation of these specialty assignments makes the
Pima Regional SWAT Team one of the most technically advanced and mission capable SWAT Teams in the
nation.

Along with each specialty comes a great deal of responsibility and requisite knowledge. In the early days of
SWAT, training was focused on core competencies and was generally limited to two days a month. Snipers
were eventually given two additional hours of training per month to hone their skills. In the late 1990s and
early 2000s, additional time for specialty training was provided, including additional quarterly training for each
specialty to ensure that adequate repetitions, technical study and decision making processes were reinforced.
SWAT skills are perishable skills and quickly deteriorate under the stress of a high risk event. Consistent
training ensures this does not happen at the worst possible moment.

This fact was proven in 1998 when a female, under investigation by Child Protective Services, held her infant
hostage for more than twenty six hours at a property north of Tucson. Constantly armed with a handgun
and refusing to come out of her house, she held the SWAT Team at bay while barricaded inside the
bedroom of her home. A narrow window of opportunity presented itself at the beginning of the second day
and the child was rescued by quick thinking SWAT officers. The female was taken into custody and no
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injuries were sustained by anyone. This is simply another example of SWAT being utilized as a lifesa\jng
tool.

The need to train regularly, including in those specialties listed above, was abundantly clear. Since 1994, jthe

Pi ma County Sheriffds Depart ment, in conjunctifjon wi
(HIDTA) officials, built a new training facility on the southeast side of Tucson. The training facility includegd

three pistol ranges, a rifle range, numerous cl hssroo
live fire O0shoot house, 6 a O0Hogandés Alleyd livel]fire

building clearing tactics. The facility was, and still is, a world class training site. This allowed the SWAT
Team the opportunity to practice all the requisite SWAT skills at one facility. Since 1994, what is now
known as the Pima Regional Training Center has been upgraded to include a new state of the art live fie

house, two breaching facades, dozens of steel training targets, a rappelling tower and a challenging obstacle
course, designed and built by SWAT officers. The facility as a whole continues to be the preferred trainirjg
site for local, state and federal law enforcement agencies across Southern Arizona.

This premiere training facility proved very useful i n
Team for operations that took place in February of 1998. During that month, the SWAT Team deployed or
over twentyfive (25) missions; possibly the busiest month in the history of the Team. Many of those
missions were drug smuggling interdiction operations south of Tucson. Working with other agencies, thg
SWAT Team was designated as the response team for confirmed drug smuggling activities in the desgrt
areas. Most of these missions were at night, some of them in inclement weather to include snow. The Team
was deployed from air assets into rugged locations in order to intercept drug loads. As a result, the Teath
often spent many hours on these missions and was self sufficient. The results were impressive, wijth
thousands of pounds of drugs and weapons seized from illegal smugglers coming across the border.

New challenges

Americans had seen violence prior to April 20, 1999, largely on far away battlefields or in gang infested ardas
of the largest cities in the nation, but when two teenagers attacked their own high school in a suburbz:I‘u
Colorado town, law enforcement paradigms evolved again. The assault at Columbine High School wag a
watershed event that changed how | aw enforcemenjt of f
shootero6 events. However, as has been the case] with
tactic and already trained the entire agency on active shooter response prior to Columbine. It is ofter]
stated that Columbine forced law enforcement to modify tactics, but the truth is that the Pima County
Sheriffés Department was | ikely the first agency in t
and it was done through prospective thought and leadership prior to the Columbine incident.

This tactic was a dramatic departure from traditional law enforcement response which called for officers tg
cordon off an area and wait for additional resources before taking any action. In an active shooter everft,

lives are lost on an average of every ten to fifteen seconds. Immediate action is necessary to save lives. I:I:ma
Countyds extraordinary deployment tactics called for
active shooter(s) in order to stop the violence. Columbine proved the need for such tactics. Following the
1999 mass shooting, Pima County SWAT began teaching the topic locally first, then sharing the informatipn
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on a national scale. Pima Regional SWAT officers continue to teach active shooter response and the lesson
plans and training protocols are regularly requested and disseminated to law enforcement agencies across
the country.

This training and philosophy was tested in October of 2002 when a crazed individual went into the
University of Ari zonads College of Nursing and s
people were killed, including the suspect. However, the resolution involved dozens of officers, including the
Pima County Sheriffds Department SWAT Team. Assi
SWAT Team spent several hours clearing offices, hallways, and every other space within the building in order
to ensure that it was secure. Unfortunately it i
was no exception. The team, as well as dozens of other officers on scene performed as trained and
accomplished the mission at hand.

In the late 1990s and into the new millennium, a rampant methamphetamine epidemic began to sweep across
the nation. This posed challenges to communities in Southern Arizona, as well as challenges to law
enforcement agencies and SWAT Teams. Habitual users of methamphetamine can become extremely
paranoid and violent. The manufacture of methamphetamine can release poisonous and/or explosive gases
and usually result in the creation of toxic waste materials. The combination of methamphetamine users and
ocooksdé6 is a volatile and extremely dangerous mi X
on illicit methamphetamine laboratories. Not only do SWAT operators need to plan for potentially violent
encounters with methamphetamine users, but special equipment must be used to ensure that those who
enter the structure are not poisoned or killed as a result of an explosion.

To combat this new threat, the Pima County SWAT Team acquired several sets of Self Contained Breathing
Apparatus (SCBA) and other related specialty equipment.
The SCBA, similar to equipment used for underwater
diving, allowed SWAT officers to enter potentially
contaminated structures while mitigating the risk of inhaling
poisonous gases. The SCBA ensemble also included a liquid
barrier suit worn over the entire body to prevent contact
with toxic materials and liquids. The entire kit is heavy,
extremely hot and challenging to wear. Very few teams are
certified to utilize this equipment or are capable of handling
this type of mission. It is a heavily regulated industry due to
the hazards involved, and many federal and state regulations must be met. New protocols and safety
measures, to include air monitoring and decontamination procedures had to be created and implemented.
New training challenges were met head on and SWAT personnel have been sent to locations around the
country to receive specialty training. The new skill set once again expanded the capabilities of the SWAT
Team and made Pima County one of the few teams in the country capable of serving warrants on active
methamphetamine laboratories.
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